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From SALTC to Swiss-MIS

Hands-on Masterclasses in laparoscopic surgery and much more.

Prof. Dr. med. Dimitri Christoforidis, Vice-chairman Chirurgia, Ospedale Regionale di Lugano, dimitri.christoforidis@eoc.ch

In 1988 the «Swiss Association for Laparoscopic and Thora-
coscopic Surgery» (SALTS, or SALTC in German and ASCLT 
in French) was founded in Aarberg/BE by O. Braendli, U. 
Gasser, Ch. Klaiber, H. Leepin, R. Liechti, and H. B. Ris. It 
was the time of the pioneers in laparoscopy and the asso-
ciation played a major role in promoting the technique by 
organizing several conferences, workshops, courses and 
even by editing guidelines.

It gained notoriety by the creation and subsequent analysis of a 
prospective high quality Swiss registry starting in 1990 that inclu-
ded all laparoscopic cholecystectomies and thoracoscopic inter-
ventions. The collected data enabled more than 25 publications, 
many of which in high impact journals.

In 2019, after more than 30-years of existence, following in depth 
reflections and numerous discussions, the executive board of the 
SALTS decided to revitalize the association by redefining its pri-
mary goals and reactivate its role in Switzerland, no longer as an 
expert club but as a collaborative platform for training and research 
in minimal invasive surgery (MIS).

SALTS/SALTC/ASCLT has been renamed to Swiss-MIS. The exe-
cutive board was enlarged up to 12 members and refreshed, in 
order to represent most parts of Switzerland and all specialties in 
visceral surgery. Swiss-MIS currently counts more than 300 mem-
bers and wishes to grow further by including in particular more 
young surgeons in training.

A new logo and corporate identity was created and a new home-
page has been built (www.swiss-mis.ch). This new website, aims 
at being a platform where, among others, courses in MIS held in 
Switzerland can be found. All available courses are listed with de-
tailed information about registration and course structure, to facili-
tate their access to young surgeons. On the website, you can also 
find details on how to apply for the annual Zollikofer prize and the 
Innovation grant.

Swiss-MIS also supports the ALA project (https://ala.surgery), de-
veloped at the Department of Visceral Surgery and Medicine at 
Inselspital Bern in cooperation with ARTORG Center for Biomedi-
cal Engineering Research at the University of Bern. This project in-
tends to establish a web-based platform using artificial intelligence 
to standardize and automate skill assessment of surgical trainees 
by analysis of laparoscopic videos. At a first stage and for the mo-
ment, the ala.surgery platform is functioning as a personal video 

archive. Swiss-MIS members can actually upload, securely store 
and deliberately share their videos in a very user’s friendly way. At a 
second stage, after implementing and validating the artificial intel-
ligence algorithms, videos can be uploaded and used for surgical 
skill assessment.

Swiss-MIS hosted on February 27-28, 2020 for the first time under 
this name, the «Tripartite Meeting in Minimal Invasive Surgery», a 
meeting which is organized annually and in regular cycle by the na-
tional MIS society of one of the 3 German speaking countries. In a 
spirit of reinforcing the participation of the Swiss French, the mee-
ting was organized this year in collaboration with the Association 
Suisse Romande de Chirurgie Coelioscopique (ASRCC) in Geneva, 
in English language, and with the French MIS association (Société 
Française de Chirurgie Endoscopique, SFCE) as invited guest. The 
meeting, held just in time before the outbreak of the Covid crisis, 
was attended by over 180 participants and included many high 
level European and overseas speakers. 

Swiss-MIS hands-on Masterclasses
The Covid crisis did not interrupt the leading educational activity 
of Swiss-MIS, the Masterclasses in laparoscopy, a program that 
started in 2013. As we believe that teaching of surgical techniques 
is much more efficient if a surgeon is exposed to many cases over 
a condensed period of time and if she/he gets to do the surge-
ry under the guidance of an expert rather than assist passively. 
In Switzerland, this situation is not easy to find, in particular for 
laparoscopic colorectal surgery. The reasons for that are the rela-
tively low number of high volume centers and structured training 
programs and the rather high number of surgeons in training who 
need to share the cases. With the goal of offering the possibility 
to young surgeons, to rapidly acquire a true hands-on experience 
in laparoscopic colorectal surgery, by operating with specialists, 
we designed a training program for two fellows each year. Each 
fellow rotates in 3 hospitals during 3 weeks. During this time, she/
he shadows a colorectal surgeon, scrubs in and performs as first 
surgeon at least 2-3 colectomies per center. 

The participating hospitals are selected based on the expertise in 
laparoscopic colorectal surgery. In every hospital, the responsible 
teacher is an experienced colorectal surgeon and carries the medi-
cal responsibility for the patient. 
Additionally, the Masterclass promotes networking and exchange 
of clinical experience between the fellow‘s home institute and the 
participating hospitals. 
Since its first edition in 2013, a total of 16 young surgeons from 
Switzerland have participated in the Masterclass, hosted in 11 dif-
ferent hospitals. 
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Following the success of the Laparoscopic Colorectal Masterclass, 
in 2015 Swiss-MIS launched similar in structure, the Masterclass 
in laparoscopic hernia repair. This program focuses on surgical re-
sidents in training with good career perspectives, who would like 
to improve in hernia surgery. Again, the fellow gets the opportunity 
to perform her/himself a significant number of hernia operations, 
assisted by an expert, while networking with 3 different hospitals 
and teams.

The next goal for Swiss-MIS, is to start a Masterclass in bariatric 
surgery. We are currently in the process of constructing a program 
in collaboration with the Swiss Society for the Study of Morbid Ob-
esity and Metabolic Disorders (SMOB) and plan to offer the Ma-
sterclass in 2021. 

Swiss-MIS is grateful to the sponsors who helped making this 
possible, Ethicon and Anklin for the Colorectal Masterclass, and 
Medtronic and Bard for the Hernia Masterclass.

The Swiss-MIS Colorectal Masterclass in brief: 
• Started in 2013: 2 fellows/year, each rotates in 3 hospitals, one 

week/hospital
• expenses covered up to 1’500 CHF/fellow
• the ideal candidate is an Oberarzt/chef de clinique, working in a 

Swiss hospital, who has already performed >5-10 but <50 lapa-
roscopic colectomies, with a main interest in colorectal surgery 
and a good perspective to continue his/her career in the field of 
interest in a Swiss hospital

• application deadline is June 30; Masterclass takes place in the 
last trimester.

• the fellow performs as first surgeon, assisted by the expert  
approximately a total of 8-12 cases; she/he gives a scientific 
presentation on a MIS topic in every hosting clinic

The Swiss-MIS Hernia Masterclass in brief: 
• Started in 2015: 2 fellows/year, each rotates in 3 hospitals, one 

week/hospital
• expenses covered up to 1’500 CHF/fellow
• the ideal candidate is a resident in surgical training, working in 

a Swiss hospital, who has already performed >5 but <20 lapa-
roscopic hernia repairs, with good perspectives to continue his/
her career in surgery in a Swiss hospital

• application deadline is January 31
• the fellow performs as first surgeon, assisted by the expert ap-

proximately a total of 15-20 cases; 
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